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Overcoming 
the Fear of 
Leadership

“Why in the world do you want to put yourself 
through this!”

My wife, after every loss!



Overcoming 
the Fear of 
Leadership

“If you are up at 3:00 a.m. every night talking into a 
tape recorder and writing notes on scraps of paper, 
have a knot in your stomach and a rash on your skin, 
are losing sleep and losing touch with your wife and 
kids, have no appetite or sense of humor, and feel 
that everything you do might turn out wrong, then 
YOU ARE PROBALY DOING THE JOB.”

Bill Walsh
The Score Takes Care of Itself



Overcoming 
the Fear of 
Leadership

• What do we actually Fear:
• Additional work….. Is it worth it?
• Losing friendships / relationships.
• Being an ineffective leader.
• Failure! 





First, ask 
yourself, 
Why
lead……

Personal Financial Gain 

Promotion(s)

Personal Growth / Challenge

Ability to Influence others 

“I had no choice!”



Overcoming 
the Fear of 
Leadership

• So, if we have our WHY…. Then what’s next?

• Establish a process to give yourself and 
those who you will be leading the best 
opportunity to be successful.





SIUe Soccer  Spring 2017  Process Goals
Our Culture

• One Day at a Time.  Value every opportunity we have to develop.
• Don’t Measure it.
• Daily Greeting.

• Honest and Constructive Communication.

Team  Defending
• Aggressive to Step.   Make them  play negative.

• Deny Service into the box.
• Win 50/50 and Second Balls.

• Box Defending.
• Accountable in Transition.

• Find opportunities to RE‐PRESS.

Team  Attack
• Take Risk!  Take players on 1 v 1 in the attacking third.

• Allow Mistakes to Happen.
• Early decisive runs.

• Get numbers into the box.
• Wide service into the box.

• Shoot to score.
• Outside backs aggressive to get forward into the attack.

• Play what the game gives you.
• Hold the ball with back to goal throughout the field.




